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County Recovery: Reconstitution
The County of Santa Clara has maintained availability of essential services to 

the public.
 Provided services are in adherence to the direction of the Public Health Order.
 The County has implemented the Public Health Department’s Social Distancing Protocol and 

Measures to maintain social distancing.

The County of Santa Clara’s Reconstitution efforts ensure the effective 
resumption of County services beyond those classified as ‘essential’.
 A cross-departmental team was established and has spent weeks researching best practices 

to provide a return to a safe environment for employees and clients as the County reopens 
to a ‘new normal’.



Return to On-Site Work Objectives
The following objectives are reconstitution priorities that ensure the successful 
resumption of on-site work activity:

 Sanitation of County Facilities

Catalogue and Document Backlogged County Services

Develop Reconstitution Employee Communication, Education, and 

Training Plan

Develop Reconstitution Client Communication and Education Plan



Return to On-Site Work Objectives
Develop Plan for Necessary Spatial Changes to County Facilities and 

Public Areas

Conduct Personal Protective Equipment (PPE) Needs Assessment for All 

County Departments

Utilize Existing Employee Communication Resources to Provide Updates 

on County Reconstitution Efforts

Address Safety and Security Concerns
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QUESTIONNAIRE RELATING TO THE ECONOMIC RECOVERY 

PHASES OF COVID-19 AND PLANS, GUIDELINES, AND NEEDS 

RELATIVE TO THE SAFE OPENING OF BUSINESSES AND OTHER 

INSTITUTIONS 

 

Company/Organization Name: County of Santa Clara 

Industry/Sector: Government/Public Sector 

Date: June 3, 2020 

 

1. Are you open or partially open? YES 

 

a. Are you an essential business? YES 

 

b. Are you open under an exception such as: NO 

i. Outdoor Business? 

ii. Pickup/Delivery? 

iii. Curbside Retail? 

iv. Food Distribution? 

 

c. Have employees and customers cooperated with the health safety 

protocols? YES 

 

d. To your knowledge, have employees or customers become infected 

withCOVID-19? YES 

 

2. How many of your activities can be moved outdoors? Most essential services 

are not conducive to being outdoors. 

 

3. For indoor activities: 

a. How can social distancing be maintained at points of ingress and egress, 

where people normally cluster? County has implemented the PHD Social. 

Distancing Protocol - Measures to Maintain Social Distancing 

 

b. How can employees and visitors be protected from transmission of the virus 

(e.g., no-touch temperature checks, hand sanitizer, masks, and face shields)?   

 

Following the PHD Social Distancing Protocol; Signage. Providing 

employees with needed PPE 
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c. How will Personal Protective Equipment (such as face covering and gloves) 

and hand sanitizer be provided before entry?  Current essential employees 

have been provided with PPE and sanitizer. Visitors and clients are 

required to wear face coverings. 

 

d. Can the times of activities be staggered to reduce the amount of people 

gathered at any one time? YES 

 

e. Can customers make appointments to gain entry while inside capacity is 

restricted? NO 

 

f. How can social distancing be maintained inside your premises?  

Enforcement of PHD Social Distancing Protocol - each section. 

 

 

4. What is your plan to acquire and distribute Personal Protective Equipment (like 

masks and gloves) and testing to your employees?  

 

We are currently assessing anticipated departmental PPE needs. Employees 

are encouraged to get tested. 

 

5. How can you adapt to accommodate different size gatherings that may be 

allowed by the Public Health officer? (Smaller gatherings are likely to be allowed 

before very large ones.)  

 

Maintain social distancing protocols. Limit gatherings; Have them in multiple 

rooms or in different facilities. 

 

6. To meet the need for possible contact tracing, how would you maintain lists of 

employees and visitors with their contact information for contact tracing? (It is 

understood that lists of attendees would only be provided in the event of an 

infection that needed to be traced, and then only to public health personnel trained 

in medical confidentiality.)   

 

County is engaged in Case Investigation/Contract Tracing efforts. 
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7. In order to assist safe and productive re-opening, what are your needs relative to:  

a. Regulation? Other County Recovery teams are examining this area. 

b. Licensure? Other County Recovery teams are examining this area. 

c. Childcare? There was a need to provide child care for essential workers. 

County entered into service agreements and child care has been 

provided. 

 

d. Housing? There is a JDOC specifically to focus on the needs of our 

homeless population 

 

e. Digital Inclusion? County has moved to using Microsoft Teams and 

Zoom for meetings; have allowed residents to use County buildings 

public areas for wi-fi 

 

f. Commute-Free Working? Only essential workers are required to report 

onsite to work. Telework is encouraged where employee can work 

remotely. 

  

8. If you have been opened or partially opened, what challenges have you 

experienced?  

 

Initially explaining to the public why they could access some County services 

but not most. Providing clarity on what our essential services were. 

Explaining that because businesses, etc., are being allowed to re-open, County 

government has a different plan. 
 

9. If you have been opened or partially opened, how has the community's  

adherence and response to the COVID health safety protocols been? 

The Community's adherence and response has been favorable. There are 

limited clients and visitors in most facilities (non-health related) and the 

public that has entered have worn facial coverings, kept to the social distance 

protocols, and have appreciated the information we have provided. 
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